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A CASE STUDY

Project Title:

Yarcombe Woodland Products — 21 Century Manufacturing

Brief Description:

Yarcombe Woodland Products has been established for over 30 years serving the local
community. They specialise in the supply of home-grown Fencing Stakes and Tanalised Timber
which enables them to maintain a high quality, durable product.

Yarcombe Woodland Products applied for LEADER funding to purchase and install an automatic
panel manufacturing machine and stacking line to increase the overall profitability of the business
and bring the latest manufacturing technology to a rural business to increase productivity and
enable the business to keep up with demand for good quality bespoke fence panels.

Please see link to their website www.yarcombewp.com

Level of Grant/Investment:

LEADER Grant award £88,044 representing 40% of total project costs.

Outcomes:

e Creating 4 FTE
e Business expansion and diversification
e Boost for the local economy

LAG Contact Details: sarah@heartofwessex.co.uk or 07826 907361
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