HEART OF
WESSEX

Local Action Group

A CASE STUDY

Project Title:

Little Jack Horner’s — We Built this Village on Sausage Rolls

Brief Description:

Little Jack Horner’s, based in Mells, Somerset, was established seven years ago and is a bakery
specialising in sausage rolls. Meat for the sausage rolls is sourced within the Heart of Wessex
LAG boundary and all staff live locally. Little Jack Horner’s are proud of their “secret recipe” which
is used to make the pastry for the sausage rolls.

Little Jack Horner’s applied for LEADER grant funding to purchase a new industrial dishwasher
and oven to speed up and increase production. This increase in production would allow for a 0.5
FTE permanent staff member and for the existing dishwasher to be trained in other areas of
production.

The project was successfully completed in January 2017.

Please see link to their website http://www.ljhorners.com/

Level of Grant/Investment:
LEADER Grant award £5,014.24 representing 40% of total project costs.
Outcomes:

e Support for Micro and Small Enterprises

e 05FTE

e Other businesses directly benefitting

¢ New techniques

LAG Contact Details: sarah@heartofwessex.co.uk or 07826 907361
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